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We know that you will enjoy this issue as there are
several items to set you thinking! Don't worry...only
a little bit.

There is a a report on the Group of Eight policy
suggestions to the government from Desma Smith.
Included is a thought provoking article on the
practice of discounting fees from one of our
readers, Natasha Mayrseidl.

As this is ISANA's third Bulletin, we would like to
share with you some of the feedback and
comments from our readers. Many non-members
of ISANA have asked about the subscription list for
this bulletin and our policy is that non-members are
able to receive three issues before losing access ...
unless they take up ISANA membership.

Kate Smart, Vice-president (Planning &
Development) is our ISANA National Council
member of interest this month. As you will see, she
brings lots of vitality, energy and enthusiasm to
ISANA.

Make a difference and share your

photos, stories and experiences!
o —
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Seizing the Opportuniti
A Group of Eight Policy Discussi

Designing new policy architecture for higher education and

university research in Australia

6 June 2007, National Press Club, Canberra

On the eve of an upcoming Federal
election in Australia, Professor Glyn
Davis announced the release of a
GO08 paper to call for a
modernisation of Australia’s Higher
Education system.

While prefacing with the history of
political education reform over the
past 20 years, the strategic change in
labour shortages, international
competition for labour, and the
international standards of educational
competition, Professor Davis says that

with many factors including the
uptake of private and overseas
education providers, “globalisation

has reached the university sector
through international rankings”,
reflecting “above all investment and
performance in research” or lack of,
with Australian institutions struggling
to compete.

The GO8 through its release of this
paper has offered a need for debate on
a new regulatory framework and offers
the major political parties “support,
ideas and forthright proposals” to
support it's consideration of such
changes. Among the proposals:

A national regulator with clear and
transparent authority - Australian
Tertiary Education Commission — ATEC.
Jointly supported and led by
Commonwealth and State Governments

Accountable to the board would be
an Australian student financing
service administering scholarships,

loans and income support for
students
national scholarships for higher

education courses - using increased
value of some scholarships to meet
skills shortages & sustain rural
campuses

student charges to be based on the
cost of delivery with increases subject
to periodic/regular productivity
commission reviews

a cap on fees

any cost to the student above
subsidy provided by the
Commonwealth to be met through
a single Tertiary Education Loan
Scheme citing income contingent
loans as a “prized innovation of
Australian public policy” to be
preserved

student income support

For Canberra to withdraw current
controls imposed on the allocation of
Commonwealth supported places, in
favour of places driven by student
demand, and institutions free to
alter offerings to meet this demand
Research investment to be
internationally competitive
National competitive peer-reviewed
grants for research

Mission-driven performance-based
block funding for research

A national research “hub &
spokes” arrangement

Research student choice and mobility

And a transition strategy to assist
the next Government



NLC Conference

Since I wrote the last President’s
Report, I have spent a great deal
of my time preparing for and
participating, on your behalf, in
the National Liaison Committee Annual Conference,
Revisiting the Vision, that was held in Melbourne on
July 9 and 10. It was a wonderful conference with
a large range of expert presenters and delegates
willing to probe and question.

I gave a keynote address on the first day entitled
ISANA’'s Vision for International Education in
Australia. I showed them photographs of my
husband and myself when we went to the USA as
an international student and his wife 37 years ago
and talked about the dual vision of culturally
appropriate  education and sufficient and
appropriate support and monitoring of all
international students studying in Australia. I also
explained how we believe that rigorous research is
important to being able to achieve these aims.

I ran a workshop that gathered data on help-
seeking behaviour that will constitute the basis of a
presentation that Eric Pang, the Convenor of the
NLC, and I will be making at the Australian
International Education Conference in October. 1
also sat on two panels — one about the changes to
the General Skilled Migration Visa and a final panel
of the conference which discussed the role of DEST,
should NLC be expanding into other sectors, and
what can international students do to increase their
chances of getting a job in Australia after
graduation, among other things.

MOU
A very excting moment in the
conference occurred at the dinner on
the Monday evening. Eric and I signed
a Memorandum of Understanding
between our two organizations. In it we
agreed to:

- offer two
reciprocal
conference

President’s report

identified by both parties in relation to the
education and welfare of international students and
- cooperate where appropriate in research being
conducted by the other organization and its
members.
Some contacts.
A great part of any conference is the contacts you
make. I was very interested to meet Boniface Town
who is a migration agent who was representing MIA.
He is particularly interested in hearing about any
migrant agents that we feel are not acting in an
ethical manner. If you have any concerns in this
area, I would be happy to pass them on to him or
you can contact him directly at
btown@Ilegalpractitioners.com
I also had a valuable discussion with Nigel Palmer
from CAPA about how we might work together.

Thanks

We have received a letter from DEST thanking us for
the work that Cheryl Cook did in preparing the online
tutorial. It states that “General feedback to DEST
has been that the tutorial is user friendly and a
valuable resource for anyone working in
international education”. Well done, Cheryl!

We have also received an email from DEST about
continuing support activities relating to the National
Code 2007. It stated, “We are currently finalising
responses to these questions (submitted following
the information sessions), and when complete, the
answers to these will be published on the AEI ESOS
website (www.aei.dest.gov.au/ESQS) under
Frequently Asked Questions (FAQs).” It also talked
about ongoing consultations with DIAC at state and
territory level developing the Shared Responsibility

Framework (SRF).

Your Views

DIAC has asked for our comments on
the Professional Development Visa.
If anyone has something to say
please send your comments to me at
president@isana.org.au.

registrations

- supply
speakers to each
others
conferences

- work
together on
agreed issues as

APAIE

APAIE has extended its deadline for abstracts for
their conference in Japan next March until July 20.
I am trying to get something together on Plagiarism
to present on behalf on ISANA. If anyone has
anything to contribute, please let me know. If you
would like to put in an abstract yourself, that would
be fabulous.
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To discount or not to discount

An article contributed by Natalie Mayrseidl,
Business Development Manager for Kelly Colleges, Brisbane

It is responsible for a plethora of
negative repercussions on a daily
basis for education providers,
students and, even though they
may not realize it, the agents
themselves. Despite some few
tentative steps having been taken
to halt these practices, a viable
solution has not yet been found.

Every school director can relate to
the all too familiar situation wherein
a student complains that their
current classmates have paid
tuition fees at a lower rate than
what they themselves have just
been charged. The net effect is
usually a disrupted classroom full of
bickering students and a very
harassed marketing officer trying
vainly to justify to the student why
their friends paid 20% less for the
exact same course by using a
different agent. This premise is, of
course, quite unreasonable and the
student normally either receives an
embarrassing and belated discount
or leaves immediately with a
negative impression of both school
and agent.

When the agents are questioned,
some may deny that they
discounted and others may even
go so far as to falsify receipts for
their students. The most common
excuses offered is if they don't
secure the business through
discounting their client base will go
elsewhere. We all need to stop and
realize that tit-for-tat pricing wars
always end badly; the Australian
business landscape is littered with
the tombstones of many such price
war failures like Compass Airlines
or Onetel. Who can honestly say
they have a positive memory of
dealings with service providers of
this ilk?

How can we as an industry deal with
this insidious issue when it seems to
be ingrained in the very culture of the
business — to the point where it has
become a natural step in the sales
process? Should we all just throw our
hands up and accept this as a
necessary evil? I would like to think
that there is a viable and long-term
solution that does not necessitate
one group of students, agents and
schools being the winners while
others subsidize their discounts.

To understand the problem fully, we
need to take a closer look at the
mechanics of discounting. When

professional growth. They take the
quality AND cost of their education
very seriously and shop around to
find the best deal down to every last
cent.

It is perhaps not surprising then
that students feel duped to find that
a classmate has paid significantly
less for the same course. Students
may blame the school for
inconsistency and demand refunds
for the difference or go back to their
agents and complain that the agent
overcharged them. Whatever
results, the situation is invariably
bad for everyone involved. Notonly

-atural step in the sales process?

consumers buy airline tickets,
products at the supermarket or gym
memberships at a discount, other
consumers are unlikely to complain
about the unfairness of paying more.
It seems to be an accepted fact in
other industries that if you pay more
for a product, it is just plain old bad
luck. Why then should we regard it
as such a detrimental facet to the
education industry?

Traditionally, education has not been
viewed as a discountable commodity
such as an airplane tickets or
groceries. In many instances, tuition
at the most expensive of colleges like
Oxford or Harvard is seen as a
symbol of prestige and success for all
to aspire to. We regard it as
something higher, a necessity of life,
something that profoundly affects the
outcome of our lives and requiring a
higher level of dedication, knowledge
and professionalism from the people
in and around it. Other cultures,
typically Asian cultures, hold
education in such high esteem that
the thought of not attempting to
obtaining at least a Bachelor Degree
is almost unheard of. The majority
of international students have come
to our colleges on budgets and with
the intention of acquiring skills which
they deem as a necessary and
integral part of their individual and

in the business sense, through
negative  word of  mouth,
cancellations and refunds, student
classroom conflict and the instability
inherent in these piratical business
practices but also because the focus
of those involved as both
consumers and providers shifts
from the positive value of a quality
education to a negative focus on
just getting the costs down. This is
what other industries term a toxic
pricing spiral. I call it not seeing the
forest for the trees.

The agents are impacted the most
because students will not go to an
agency that has a reputation of
selling courses at higher prices.
Even the most well-intentioned
agents find themselves forced into
situations where they have to
discount or lose their customers,
and ultimately, their businesses.
Unfortunately, discounting is
becoming more widespread now
due to the partnering of agents
from different culture groups which
creates a situation where any
student of any nationality can go to
any discounting agents. So, in
essence, what was once an isolated

Continued....pg 5



To discount or not to discount

Cont....from pg 4

practice amongst some agents is now spreading to other
groups.

Unfortunately there has been very little monitoring of
agents in Australia or support for those who are facing
problems directly or indirectly related to discounting
practices.

I would ask you all to consider for yourselves at what
point did your sales focus shift from pride in the service
you provided to how much lower you were willing to go
to match or undercut a rival?

For every student that leaves Australia fuming that
they were overcharged by their school for a course that
continuously slipped in quality, and for every school or
agent that shuts down because they cannot afford to
run at a loss, then every one of these instances drags
down the quality of our national industry and gives
impetus to our international competition.

We can continue to pat ourselves on the backs with
regards to Australia’s status as the world’s premier
quality education provider but if we are complacent
regarding the issues facing the industry we may not be
able to hold onto this image much longer. We, as
education providers and agents, must together, bear the
responsibility for discouraging this practice and work
together to ensure that the industry on which we all
depend for our livelihoods continues to grow for the
better.

If you would like to respond to this or talk to
Natalie about any points that she has raised,
she can be contacted via email at
natasha@kellycolleges.com.au

Industry ¢tip

was established in
May 2007. The Australian Vice-Chancellors'
Committee (AVCC) has become Universities
Australia with the adoption of a new
constitution and a new focus. Endorsed by
the university sector, all existing members
of the AVCC are inaugural members of
Universities Australia.
wWwWw.universitiesaustralia.edu.au

in

Australia continued to rise in 2005, lifting the
value of education services exports to an
estimated $7.5 billion - Australia’s fourth
largest export in 2005 according to a 2006
report by the Department of Foreign Affairs
and Trade (pg74).
www.dfat.gov.au/trade/trade2006/trade2006.pdf

We wanted to share some of our
readers’ response to the Bulletin

have just read the current ISANA bulletin #
2, and thoroughly enjoyed it...

Thank you for your interesting article.

Many thanks this is an excellent publication
Really like newsletter — thanks

I just wanted to let you know that I really
enjoyed reading the ISANA Bulletin.

A great first issue. Some of the photos are a
touch blurred, but the write-ups were
interesting.

Yes, we are looking at improving the ISANA photo
collection

Please pass onto the team my praise for a
great newsletter. It's a great idea and should
help keep ISANA in the forefront.

I would like to subscribe to your newsletter
what a great newsletter, well-done to all
involved.

Good, ok!

Thanks for the Bulletin!

This ISANA Bulletin looks even better than
the first one. Congratulations!

Thank you all for your input - we will keep
working hard!

Research snapshot

1
View Papers (2001 to 2006) from IDP’s
Austrailan International Education Conference
are available for viewing at www.idp.com/aiec/

papers/

IngentaConnect offers one of the most
comprehensive collections of academic and
professional research articles online - some 20
million articles from 30,000 publications,
including 10,000 online. IngentaConnect
provides researchers with:

* A comprehensive collection of citation data -
some 20 million articles from 30,000 publications
* Online access to the full text of electronic

articles, through online purchase of individual

articles, or through subscriptions to publications
* Offline access to the full text of fax/Ariel

deliverable articles, through online purchase of

individual articles.

www.ingentaconnect.com/




Vice -president (Planning & Development)

Interview with Kate....

1) How so | see the vice-president position
evolving and what strengths do | bring to the
position?

I was chuffed when I was asked to take on the
position of vice president of ISANA. I hope to be able
to support the branch presidents in their activities,
help with the communications to members and any
odd jobs about the place (like standing in for Felicity
when she is on a well earned break). If any of the
membership has an idea/want/need from ISANA or
the vice president position, please drop me an email
on smart kate@hotmail.com and I will endeavour to
help. Your thoughts and comments would be most
appreciated.

The only thing that I bring to the job is a passion for
international education, energy and a loud voice.
Hopefully that translates into me bring a valuable
member of the national council and an effective vice
president.

2) How long have I been in ISANA in particular
and the industry in general?

I am relatively new to ISANA, having joined at the
end of 2005. However, since joining I have been ACT
Branch Treasurer, ACT Branch President and now
Vice-pres. I have thoroughly enjoyed all roles — and if
you are thinking of helping out in any way please
maintain eye contact at the next branch annual
general meeting, as it is very rewarding and not too
time consuming to take on a role.

I have been working in the industry since 2001, and
have worked for a study abroad third party provider
(agent) in Australia and in the USA, and in study
abroad and exchange at Australia’s smallest and
biggest universities. However my international
education experience started when I was selected to
take part in an AFS High School year long Exchange
to Jamaica. I completed year 12 at an all girl’s school
in the hills of Saint Elizabeth, and absolutely loved
every second of the experience. From then on I was
an exchange junky, and was lucky enough to receive
a UMAP grant to study abroad in Thailand at Burapa
University as an undergraduate student.

A conversation with Kate Smart,

3) In which way do I envisage ISANA’s presence
making a difference in the international
education industry?

I see ISANA being a positive contributor of
professional development and networking
opportunities for all members of the international
education sector. I am excited about seeing ISANA
develop online technologies to provide training to
those of us based regionally and further supporting
research from those of us and our peers that are
producing interesting work for the sector.

4) Who am | outside of work?

I am a mountain bike riding, Jamaican rum loving,
avid reader that loves her two little nieces to pieces. I
am studying to complete my second masters and
would love to be Dr Smart sometime in the way
distant future. I am fluent in Patois (Jamaican Dialect)
and have struggled to learn Spanish for 8 years (and
the sum total of this effort is my ability to ask for a
beer). I live in Wollongong with my lovely partner who
tries desperately to quell my shopping addiction (so if
you see me sneaking away from the national
conference to buy yet another handbag, Phil would be
very happy if you take me for a wine instead).

5) What event of any sort has made the greatest
impression on you?

My year as an exchange student in Jamaica has totally
flavoured my life. I haven't shaken the travel bug or
the obsession for international student mobility since. I
hope that students that I send away on exchange and
the in-comers that I support when they are here in
Australia have as transformative an experience as I did.



Homestay innovations

——1 A group of interested parties which
Qhe includes David Bycroft, Stephan

Morgan of Homestay Australia and
our own Sylvia Lewohl (ISANA Queensland
Branch President), have formed the Australian
Homestay Network which hopes to provide a
nationally compliant homestay management
system together with professional development
and support for providers of homestays, a
national structure for branding and advertising,
insurance cover and 24/7 emergency phone
support.

They will be conducting briefings - invitation only
- about their plans, each followed by a
networking lunch.

Two exciting developments relatin
omestay accommaodation

——Jo Fischer, the ISANA Victorian
frWG L Branch President, is working with
VISION International in the
development of national standards for homestay
provision with VISION bearing a large part of the
role. A first step in this direction will take place
at the Victorian branch conference later in the
year and ISANA will be working with VISION,
Consumer Affairs, and the state Education
Department in this venture. This work can then
be expanded at the Special Interest Group
meeting at ISANA’s annual conference in
Adelaide in November. It is important that
standards be developed by a group of bodies
with an interest in the area but who are not
financially involved in any way. We look forward
the seeing this project develop.

Project

What can you

:http://isana-history.

R Tk

Professional Development
opportunities in August

Study Abroad, Exchange and Regional
issues - in Adelaide, 7 August.

Listening and counselling skills - in
Melbourne, 22 August.

Did we get is right? - in NSW, 24 August
ACPET National Conference - in Perth, 23 -
25 August

ISANA New Zealand Professional
Development Day - in Waikato, 29 August
The impact of technology for international
students and those who work for them - in
Perth, 30 August

ISANA New Zealand Conference - in
Waikato, 30 - 31 August

"Have you visited the
llately? You will notice t
"up-dated regularly with n
Ievents, branch information, reso
'and much more.

|
! Check out what’s new on the website !



Deadline for contributions to the next issue of the ISANA Bulletin - 10th August
e

ISANA’s National

ISANA congratulates those who have completed the online tutorial test activity and have
been presented with Certificates of Completion for their professional development portfolio.
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